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HARBOR PURPOSE

• Eliminate blight and building safety hazards by promoting building repair and 
renovation. 

• Assist low to moderate income owner occupied and income eligible in bringing their 
home up to City of Cincinnati Building Codes 

• Provide owner with addition resources to maintain code compliance. 



	 1. Owner Occupied (3 Units or Less) 
	 	  a. Not in foreclosure 
	 	  b. Current on Taxes 
	 	  c. At or Below 80% AMI  
 
	 2. B & I Orders/Code Violations 

	

HARBOR ELIGIBILITY – PRE-ELIGIBLE





HARBOR PROGRAM AVERAGE COST
PY  FUNDED AMOUNT  NUMBER 

HARBOR 
PROJECTS 

 AVERAGE COST 
PER PROJECT  

2022-2023  $250,000.00 19  $13,157.89 
2023-2024  $500,000.00 22  $22,727.27 
2024-2025  $650,000.00 25  $26,000.00 

TOTAL  $1,400,000.00 66  $21,212.00 

HARBOR STATISTICS 
2022-2025



BEFORE AFTER



BEFORE AFTER
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HOUSING REPAIR SERVICES (HRS)
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Administered by People Working Cooperatively.



HRS PURPOSE

• To provide home repairs and accessibility modifications to low-income 
homeowners, partially elderly and/or disabled owners.   

• Allow owner-occupant to remain in their dwelling units. 
• The services help to maintain the quality of housing stock in the City.



	 1. Owner Occupied (3 Units or Less) 
	 	  a. Not in foreclosure 
	 	  b. Current on Taxes 
	 	  c. At or Below 50% AMI  
 
	  

	

HRS–ELIGIBILITY



EMERGENCY

Allowable Max $5,000                
(2 per year)
Broken Water Lines,
Stopped up or unusable 
toilet 
No heat, Presence of Gas 
Fumes 
Electrical heater is a fire 
threat or existing air 
conditioner not working 
(heat emergency).

IMMEDIATE

Allowable Max $10,000             
(1 per year)
Emergency Repairs that 
exceed the $5,000 limit.  
May also include:
Wheelchair ramps,
electric lifts, 
grab bars and handrails.

CRITICAL

Allowable Max $20,000                 
(1 every other year)
Repairs critical to the 
safety of the client and the 
integrity or structure of the 
home.

Rental Modifications 
for Mobility

Allowable Max $20,000
Address the mobility 
needs of  renters in multi-
family buildings (3 or less)
 Eligibility requirements 
identical to homeowners
Referrals from community 
organization such as but 
not limited to:
• Center for Independent Living 
Options

• Living Arrangements for 
Developmentally Disabled

• Housing Opportunities Made 
Equal



HRS WORK SCHEDULE –  November 2024 - August 
2025  Goal Report does not include September 2025



Art Dahlberg, Director 
Buildings & Inspections  

805 Central Avenue, Suite 500 
Cincinnati, Ohio  45202 

Art.Dahlberg@cincinnati-oh.gov 
513-352-2424 
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